
 

 1 

March 22, 2019 

Bank of Japan 

 

Performance Review of The Bank of Japan's Strategic Priorities for Fiscal 2014-2018 

 

I. Introduction 

The Bank formulated The Bank of Japan's Strategic Priorities for Fiscal 2014-2018 

(Strategic Priorities) and released it in March 2014. Performance reviews of measures taken 

under the Strategic Priorities have been conducted every subsequent fiscal year and the 

results made public. 

 

With the current five-year period ending in March 2019, the Bank conducted a 

comprehensive review of its performance over the entire period. This document summarizes 

the Bank's accomplishments during the period with regard to the strategic objectives for 

business operations and organizational management stated in the Strategic Priorities.  

 

II. The Environment Surrounding Central Banks 

During the period of fiscal 2014-2018, there were many cases in which certain political or 

economic events reverberated across borders, against the backdrop of continued economic 

and financial globalization. Progress was made in innovation and application of information 

technology (IT) such as digitalization, and this started to produce significant effects on 

economic and financial activities. In Japan, the economic and financial impact of structural 

social changes such as the declining and aging of the population increased in importance. 

 

III. Performance Reviews of Strategic Objectives for the Bank's Business Operations and 

Organizational Management 

In light of the changes in the external environment outlined above, the Bank addressed a 

wide range of strategic objectives across both business operations and organizational 

management. It pursued these objectives in accordance with the three management 

guidelines of the Strategic Priorities: (1) engage in Bank-wide efforts to fulfill its missions; 

(2) improve capability in the conduct of business operations; and (3) enhance external 

communication and strengthen networks. The Bank considers that, overall, it achieved the 
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strategic objectives laid out in the Strategic Priorities. Performance reviews for each of the 

strategic objectives are as follows. 

 

A. Business Operations 

1. Plan and Formulate Monetary Policy Measures That Facilitate Policy Conduct 

With a view to contributing to monetary policy conduct, the Bank carried out the requisite 

research and analysis on economic and financial conditions at home and abroad, assessing 

these from multiple perspectives including the outlook for and risk factors affecting 

economic and price developments. It also conducted multi-perspective analysis on the 

efficacy and impacts of Quantitative and Qualitative Monetary Easing (QQE). In light of its 

analysis, the Bank planned and formulated monetary policy measures flexibly. It enhanced 

dialogue with market participants and other relevant parties by increasing opportunities for 

the exchange of views. In addition, the Bank deliberated on and introduced, in an 

appropriate manner, the measures necessary to pursue monetary policy, while making 

steady adjustments to its operational arrangements for conducting market operations. Given 

these accomplishments, the Bank considers that it provided a firm underpinning for 

monetary policy conduct. 

 

2. Ensure Stability and Improve the Functioning of the Financial System 

With a view to ensuring stability and improving the functioning of the financial system, the 

Bank appropriately executed business operations relating to the provision of loans and the 

selection of financial institutions holding current accounts at the Bank (BOJ account 

holders). It also assessed the conditions of business operations and management at 

individual financial institutions by carrying out on-site examinations and off-site monitoring 

effectively and efficiently, and encouraged institutions to make necessary improvements. In 

addition, the Bank enhanced its research and analysis on the stability and functioning of the 

financial system from a macroprudential perspective and made use of the findings in 

planning and formulating financial system policy measures. It also disseminated the 

findings through the Financial System Report. Meanwhile, in addition to strengthening 

cooperation with relevant parties, the Bank maintained and reinforced its operational 

arrangements so as to be able to act as the lender of last resort if necessary. Given these 
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accomplishments, the Bank considers that it achieved its intended objectives in ensuring 

stability and improving the functioning of the financial system. 

 

3. Enhance Payment and Settlement Services and Reinforce Market Infrastructure 

The Bank smoothly implemented the second phase of the new Bank of Japan Financial 

Network System (BOJ-NET) project and operated the system with stability thereafter. With 

a view to enhancing Japan's payment and settlement services, it made steady progress on 

the initiatives to realize payment and settlement using the BOJ-NET for cross-border 

transactions in yen or Japanese government bonds. In addition, the Bank conducted 

appropriate oversight of financial market infrastructures. It also contributed to deliberations 

on the selection of Japanese yen interest rate benchmarks and the adoption of the global 

code of conduct for foreign exchange markets, giving due consideration to international 

developments and working in cooperation with market participants. Moreover, the Bank 

proceeded with its FinTech-related initiatives, particularly in light of IT advances, by 

carrying out relevant research, for example. Given these accomplishments, the Bank 

considers that it achieved its intended objectives in enhancing payment and settlement 

services and reinforcing market infrastructure.  

 

4. Conduct Stable and Efficient Central Banking Operations 

With regard to business operations relating to banknotes, the Bank made progress in 

securing confidence in banknotes and coins through measures such as the introduction of 

new-generation automatic banknote examination machines. It also worked to maintain a 

firm grasp of changes in the delivery routes of cash and proceeded with improving the 

efficiency of operational frameworks. As for business operations relating to coins, however, 

there was an incident of theft by an employee of commemorative coins held at the Bank; 

following this incident, the Bank implemented measures to prevent any recurrence of 

misconduct. With regard to banking operations, the Bank, on a daily basis, settled financial 

transactions using BOJ accounts and conducted market operations, implementing all of 

these in an accurate and stable manner. As for treasury funds and Japanese government 

securities, it carried out a wide range of services with precision. By cooperating with 

relevant parties, the Bank also worked to streamline business operations by, for example, 

reducing the number of agents, as well as promote further use of online processing of 
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treasury funds. In light of the above, the Bank considers that it generally conducted stable 

and efficient central banking operations. 

 

5. Contribute to the Response to Globalization on the International Financial Front 

In cooperation with relevant authorities at home and abroad, the Bank played its due part as 

the central bank of Japan in ensuring the stability of the international currency system at 

meetings such as those organized by the Bank for International Settlements (BIS), the 

Executives' Meeting of East Asia-Pacific Central Banks (EMEAP), the Financial Stability 

Board (FSB), the Group of Seven (G7), the Group of Twenty (G20), and the International 

Monetary Fund (IMF). In such meetings, the Bank also played a leadership role in 

international consensus building. Furthermore, to ensure economic and financial stability in 

Asia, it boosted international monetary cooperation through, for example, currency swap 

arrangements, while also expanding and enhancing technical assistance, most of which was 

provided within the region. Given these accomplishments, the Bank considers that it 

achieved its intended objectives in contributing to the response to globalization on the 

international financial front. 

 

6. Contribute to the Regional Economic and Financial Environment 

With a view to contributing to the regional economic and financial environment, the Bank 

conducted its business operations in a stable manner even at times of disaster, making due 

use of the functions available at its Head Office, branches, and local offices. The Bank 

maintained an accurate grasp of regional economic and financial conditions through close 

communication with local financial institutions, firms, and economic organizations, as well 

as through vigorous research efforts. Research findings were disseminated to each region, in 

addition to being utilized by the Bank in conducting monetary policy as well as in ensuring 

stability and improving the functioning of the financial system. The Bank also expanded 

and enhanced its public relations activities and information dissemination within each 

region. Given these accomplishments, the Bank considers that it achieved its intended 

objectives in contributing to the regional economic and financial environment. 

 

7. Strengthen External Communication 

With a view to ensuring broad public confidence, the Bank proceeded with efforts to clearly 
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and accessibly communicate its conduct of monetary policy and business operations to 

various audiences including the general public; in this regard, it expanded its external 

communication platforms. In addition, the Bank worked to gain a better grasp of public 

opinion as well as public needs regarding its policies and business operations; for example, 

it strengthened its communication with financial institutions and advanced its network 

building with firms, economic organizations, and other parties. The Bank also made efforts 

to improve its statistics and contributed to discussions held by the government toward the 

refinement of economic statistics. To promote financial literacy among the public, the Bank 

supported the activities of the Central Council for Financial Services Information, in 

cooperation with relevant parties. Given these accomplishments, the Bank considers that it 

appropriately pursued its objectives in strengthening external communication. 

 

B. Organizational Management 

1. Ensure the Appropriate Conduct of Business Operations given Changes in the 

Bank's Environment 

With a view to enhancing capability in planning business operations in response to changes 

in its environment, the Bank revised its organizational structure, which included changes 

that enabled it to conduct in-depth off-site monitoring of financial institutions and to 

effectively plan, coordinate, and organize international meetings relating to the financial 

system. It also reinforced its organizational framework to further advance initiatives 

pertaining to FinTech. In maintaining levels of job-specific expertise, the Bank, at its Head 

Office, branches, and local offices, promoted the passing on of know-how among 

employees and revised its business processes, incorporating ideas from employees. The 

Bank also steadily promoted efficiency and stability in its business operations through 

computerization. Given these accomplishments, the Bank considers that it achieved its 

intended objectives in ensuring the appropriate conduct of business operations given 

changes in its environment. 

 

2. Manage Operational Risks Appropriately 

With a view to continuing to conduct business operations with precision and deliberation, 

the Bank engaged in Bank-wide efforts to manage operational risks effectively, giving due 

consideration to an anticipated change in the composition of its workforce. It also promoted 
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compliance with accepted social and ethical standards and the appropriate management of 

information security. Meanwhile, following an incident of theft by an employee of 

commemorative coins held at the Bank, the Bank took disciplinary actions against those 

involved and made further efforts to enhance the education and training of its employees so 

as to ensure complete integrity in the execution of their duties. In light of the above, the 

Bank considers that, in terms of the appropriate management of operational risks, there are 

remaining issues to address. 

 

3. Strengthen Business Continuity Arrangements 

Based on its experience following the Great East Japan Earthquake and the Kumamoto 

Earthquake, in addition to the government's reappraisal of potential damage scenarios for 

large-scale earthquakes such as those directly under Tokyo or in the Nankai Trough, the 

Bank steadily implemented measures toward enhancing the disaster countermeasures in 

place at its Head Office and branches. It also strengthened cooperation with other concerned 

parties such as national and local governments as well as financial institutions through, for 

example, participating in the Central Disaster Management Council and conducting joint 

exercises with market participants. Given these accomplishments, the Bank considers that it 

achieved its intended objectives in strengthening business continuity arrangements. 

 

Meanwhile, the Bank addressed the strategic objectives concerning management resources 

stated in the Strategic Priorities. In the area of human resources, the Bank, while 

maintaining necessary employee numbers, decided and made public the ceiling on the 

number of full-time employees for each fiscal year. It also worked on securing and fostering 

the human resources needed to execute its business operations and organizational 

management, mainly through enhancing education and training programs, as well as 

exchanging personnel with institutions inside and outside Japan. In terms of human resource 

utilization, the Bank expanded its recruitment of women and encouraged their promotion; it 

also introduced a reemployment system called the "expert staff system," with a view to 

making the most of the skills and know-how of experienced employees and contributing to 

the stable conduct of its business operations. In addition, the Bank strived to cultivate a 

workplace environment conducive to the well-being of all of its employees; for example, it 

further improved terms of employment and working conditions so that employees can 
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balance work and childrearing. Concerning the budget for expenses, the Bank made efforts 

to achieve more streamlined overall spending while also securing the necessary budget. In 

this regard, it appropriately decided and made public the budget for expenses for each fiscal 

year.  

 

IV. Looking Forward to Fiscal 2019-2023  

Given these accomplishments, the Bank considers that, overall, it achieved the strategic 

objectives laid out in the Strategic Priorities. In light of the Bank's experience during fiscal 

2014-2018, the following matters will require consideration in conducting business 

operations and organizational management going forward. 

 

First, it is important that the Bank continue to work cohesively to fulfill its missions of 

achieving price stability and ensuring the stability of the financial system. In this regard, it 

is also necessary for the Bank to communicate to the public its policies and business 

operations in a readily understandable way and to listen carefully to outside opinion. 

 

Second, it has become increasingly important that the Bank appropriately address 

significant changes in the environment, including IT innovations such as digitalization, in 

order to properly perform its role as the central bank of Japan. 

 

Third, as the Bank's missions are fulfilled through the execution of a wide range of central 

banking operations, it is essential that the Bank execute its business operations with stability 

and integrity so as to secure public confidence even within a changing environment. 

 

Taking the above matters into consideration, the Bank will conduct its business operations 

and organizational management in line with the Medium-Term Strategic Plan (Fiscal 

2019-2023) released today. 

 


