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Profile of Bank 3@ siE=n

» Base of operations in "Wider Chiba" (Chiba prefecture and neighboring areas)
» No. 2 among regional banks on deposits and loans (non-consolidated)

Outline of Bank (FYE March 2012)
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» Domestic commercial lending accounts for approx. 59% of all lending (7,581.7 billion yen)
72% of domestic commercial lending is to small and medium-sized enterprises (SMESs)

Breakdown of Lending (unit: 100 million yen)

Breakdown of Domestic Commercial Lending
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» Senior loan officers authorized to approve loans and expected to gain expertise in screening

= Many eventually become general managers of branches and oversee all office operations,
including lending

» Trainees, mostly younger employees, accepted
= After training, assigned to branch lending (sales) operations to put expertise to work

Branch office
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» Growth rates high during the December 1954 to November 1973 period
(high economic growth period)

Lending Trends
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100 million yen period (from 1991/3)
80,000 - | I
Average growth rate 20.3% _ Average growth rate 1.6%

70,000

©0,000

50,000

40,000

30,000

20,000

10,000

o

'43/3
'52/3

46/3
'49/3
'58/3
61/3

'55/3
67/3
70/3
73/3
76/3
'79/3
82/3
85/3
88/3
91/3
'94/3
97/3
00/3
'03/3
06/3
09/3
12/3




The Chiba Bank, Ltd.

3@ siE=n

1. Profile of Bank
2. Lending Stance in the High Economic Growth Period
3. High Value-Added Services



Overview of the High Economic Growth Period The Chiba Bank, Lid

» Over-lending (loans greater than deposits) by city banks and others serving large borrowers

= Government regulation of financial institutions gave high levels of creditworthiness and
allowed creditworthiness to support deposit fundraising

» Local financial institutions used branch office networks to gather deposits
= Funding supplied both to SMEs and to over-lent city banks

Proactive government involvement — Maintenance of creditworthiness

e
Local financial
i Supply of funds e T
City banks institutions
B
Deposits used to
absorb funds
Lending Lending
Households
Large enterprises SMEs

Source: Created by Chiba Bank, Ltd. from Seikei Ronso (Journal of Political Science and Economics) Vol. 78 No. 5.6,
"Bank of Japan Monetary Policy in the High Economic Growth Period" (available only in Japanese ) and other publicly available reports 7
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SME Finance in the
High Economic Growth Period

» Regular visits to confirm status (production, etc.)
» Deposit transactions monitored to track operating balances

= Non-financial information collected to accurately monitor borrower's business and
comprehensively evaluate creditworthiness

» Physical security, personal guarantees, and public guarantees used as necessary
= Active funding while mitigating credit risk

On-site confirmation of
production facilities

Deposit monitoring

Use of non-financial information

Poor SME
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Oblique support for lending
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— IEC
Regular collection of Mitigation of credit
information risk
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Based on revenues
and assets

Maintenance of
managerial discipline

Suppliers Customers
Lack of
Debt Credit collateral
. ; 1
payments | |collections or capital L ack of Public guarantees
——————
Surplus Internal credit
CF reserves data .
Credit guarantee
Suspension of corporations
banking transactions

Source: Created by Chiba Bank, Ltd. based on information in "Addressing the Challenges and Opportunities in SME Finance" (IFC)
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» Bank staff sent in at the request of Company A (sent in the 1960s when Company A was a hew
SME)

» Seconded staff strengthened accounting, and visits and other activities enabled the bank to monitor
Company A's status and potential

» Joint lending with trust banks for major capital investments

» Collaboration with city banks to provide local information and foreign exchange services
when Company A set up operations overseas

Provision of overseas local
Company A information and foreign
exchange services

Bank staff sent in Extension of
= Helped strengthen large loans
accounting
Chiba Bank Request for Trust bank City bank
IDAa ban joint lending rust DANKs Ity Danks

Collaboration on
international expansion



1.
2.
3.

Profile of Bank
Lending Stance in the High Economic Growth Period
High Value-Added Services

The Chiba Bank, Ltd.

3@ siE=n

10



The Chiba Bank, Ltd.

Initiatives for Growth Sectors 3@ siE=n

» Provision of high value-added services to sectors with high growth potential

= Emphasis on business matching in trade fairs and provision of information in
seminars
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[Fairs and seminars held last year (2011/4-2012/3)]

» Bank sponsored 2 fairs on its own (food, agriculture)

» Sponsored 4 in collaboration with major companies (2 with major retailers, 1 each with major
housebuilder and major foods wholesaler)

« Participated in 2 fairs sponsored by industry organizations (both foods)
« Held 7 seminars on international expansion (3 in China)

"FOODEX JAPAN" (fair sponsored by industry organization)
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Address opinions and gquestions to:

Credit Division, Chiba Bank
Tel : +81-43-245-1111

E-mail : sinsa@chibabank.co.jp

Notes:

€ This document was created for the purpose of explaining the bank's ordinary
business activities and does not in any way constitute a promise or undertaking
to execute any transaction at the current point in time.

€ The bank in no way guarantees the accuracy or completeness of the content of

this document, and this document has no legally binding force with respect to
the bank.
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