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A= 1377w D=

HR Workspace a
Career Opportunity System ,v::. Q.
o =

Career Opportunity System

Search the Career Opportunity System for your next career move. GE’s diverse businesses give you flexibility for change & the opportunity to learn.

@) Apply To Specific Opening(s} ,_% Search agent Eo GE Internal Resume Manager
N Search current openings % Create or Mansge saved searches ™\ Manage up to 5 versions of your GE Internal Resume
@ Join our internal talent pool 7o Who Do You Know? Edit Submission Responses
Submit GE Internal Resume ™\ Help bring grest talent to GE! = View or update responses to questions asked during

submission process (e.g. language fluency, gov't work)

T Job cart
PLEASE REVIEW ©9%  View or submit previously saved jobs

@ Job Submission status

Need 5 Check the status of your job submission
Important News Accommodations? ﬁ Submission Process Candidate Portal
3 (L / Access job offer documentation
Y \

\.
= Saved Drafts

Access your saved draft submissions

|
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3 Lines of Defense

: ~Senior Executive's Message~ :

RISKS

Operational Functions

Business

Execute Control Framework:
Process Ownership, Frontline
Procedures & Controls

Operations

HQ, Controllership,
ESOR, Compliance

Establish Control Framework:
Policies, Training & Monitoring

Management
Oversight

Internal Independent, Non
Audit Operational Oversight

Audit Committee, Board

JBILL7E 3rd line &L TDIRE (FREEZEFH)

O WEBEEOEEER.

EOANFAZT A —
(GE Capital Japan CEO)

It's better for all of us to
learn from the audit.....
“learn & adopt” in
response to timely and

helpful wake-up call from

our colleague in Internal
Audit

(GE Capital Corporation General
Counsel)

--------------------------------------------------------

DY 2D DIVF+ —BRNDERR (BsEA. Trusted Advisor& L )

MTERE AL
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Internal Audit Charter

F7318
 PurposeandRole (BEYE1RE]) -+ i)
 Independence (JBIZIE) --- i)
 Objectivity (Z&M) - i)

* Authority (#gBR) --- iii)

 Scope (EF5EEEH)
* Responsibilities (BfE) -+ iii)
« Standards of Practice (EaE®E)
* Quality Assurance (REBEIE)
e Amendment of Charter (Z{g])

REREEEDBY. 1RE. #R. BSEFZTES

GE Company Boord (D Audit Committee 2 X DERL E2—

MTERE AL
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i) BV E1RE]
 Provide independent, objective, reliable and timely
assurance ... 3R L 25O 5. FEEVT. SEM.
BT DD SIRIEFEFH DI

Effectiveness of risk management, governance and controls to
mitigate risk & enhance the control culture......

* Provide information, analyses and recommendations .....
{II0{MIEDd BIEH * PITIERDIRHISUICIES

Effectiveness and efficiency of business operations, internal controls
and the integrity of financial reports.....

REPEED BRI, 1ZEIE. GRC DFHMIIHS FOAREHHIZ 2T LNENDE

BACHhY. BIFBOXFIT WY TIEELN!

WUFEBSL 13



i) IR, ST - EEOE - L&Y

* Chief Auditor of GE Capital reports directly to the
Chairman of the GE Audit Committee ..... Audit

Committee 385 (91Z8) \BREDOL N— k21 VIERF

Internal audit employees report up to the Chief Auditor and do not
have reporting lines to management.....

« Perform assignments free from bias and interference .....
fREDOTHXEEFFEIT

Not involve in day-to-day control procedures / in the development of
policies, procedures, etc. .....

LR—cSA4>y, FE. §lfi : YRI XY MHSIMILERNIPEES
B 42 OXEFEH S L EIIS TEREZIZET.




i ) MR E BT
* Full, free and unrestricted access to all locations,
records, property, personnel and other data ..... 5 kD

BIEH - T Y SCEUHBEND DI UE

Business / managers are required to render assistance that will
facilitate the progress of the audit .....

* Responsible for evaluating design & operating
effectiveness of controls to mitigate risk ..... PAEB#FEHI >/
QT LDOBREDIREE

Deliver value added & timely assurance, evaluate effectiveness of
institutions risk management, governance and control processes .....

DE5DDIER « T —INDPIELUE, SN DREIEREITRIC. &

PIEDsE(b. ANART —DRILY —EDRRIBE, REEIE HKHE5ND,

FERRL 15




3. Audit Transformation
- GE Capital Audit 2 HIT B E S



"W I - 5 - D A — HAOBRE(L

Comptroller of the Currency:
‘Heightened Expectations’ for
strong audit

Supplemental Policy Statement on the
Internal Audit function and its
outsourcing

’\ Basel Committee on Banking Supervision:

Revised Supervisory Guidance for
" effective Internal Audit

Chartered Institute of Internal @ s International Standards for the
Auditors: Effective Internal Audit .A professional practice of

in Financial Services Internal Auditing

Designation of GE Capital as a “systematically important” non-bank financial
institution (327 4 LEREEREEICISTE : 20135F)

Transformation to “Bank like” audit function (RELEIEMEEDZ F£)
Increased domain expertise required to provide “credible challenge” to

management (ZEFIHDsE{L)

Need to serve as “change agents” to help GE Capital strengthen its control
framework and drive sustainable remediation (FTI VI T—I TV MELTD

2El)

iy | 17



Transformation Overview - 8 D(MF

I. Organization Design

Il. Resources

Ill. People Development

IV. Audit Methodology

V. Audit Tools

VI. Stakeholder
Engagement

VII. Audit Reporting

VIII. IA Governance &
Operations

8

UIEEDSTV\EEXFH 2 BT - BIEICRIES DEEHDRRE. FREIHD DIMIL L =#EHk
DiBE

MROVIEERBZ XTI DENCDRIE, & - SERSEPIVAE O+ ILZ2HI DH
ST EES

e, EPIERHEIE (BUE - #5) | Z#EooHs. FEENHFZELUE. Continuing
Professional Development (CPD: ##=BVEPIREF) 00 S L DIBE

BEEXY NOY—O# - B3 (Ui, EBRE < JER. GEF rEIILOBEMIE -
JO0- NIV TOBEREEZEER)

BEE70tR0—7EE. YUY -2B’R. 7 -I/MIVI—BE ABI=2”"5—-I3
VEEYR-bI D, TENLGEERY —ILOEA

FURWI=AZT -3y, BENIIERATE. il LORSHECRTIDIMLU -3
I2HL—Y3VF QT —DRILY — &R

bl LORIIIEICET DHL@T —VHFDEE. RERDHT. YRI XY 2 X DEBAVIY
ETHZRIEHOBRSTODEL

Audit Committee [ K DMENLBEBZ{EI B TH. WIEEDH/\FYR, ANL —
>3yt (e.g. KPIDEA)

18K BIc370Z82 3270317 b, 2015830QI1 A ZR51{fZE .

Ed T e | 18




Organization Structure (SLT)

Chief Audit Executive

Report directly to Chairman of GE Audit Committee
& administratively to CEO of GE Capital

Platform Function Support

Professional
Practices
Managing Director

Commercial/GECA Risk & Treasury
Managing Director Managing Director

Transformation
PMO
Managing Director

Retail Bank
Managing Director

Real Estate Global

Managing Director Training Leader

%2
2015 &K Y. GEFrEIII2HITS
RELEFEH DS, BEFNICEEN D, i

Energy, Aviation Finance & Corp.
& Insurance Functions
Managing Director Managing Director

GECC
International
Managing Director

I2VhIAa—-—LETPIIDI3VEHICRBIRSNE. BPFITEEIDE

BF -4 = BENCGEESRER / T — I RIVY —EORERK - EifEE(L
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Audit Methodology - Z& 5, (1)

o TRY VT - FEEEESFTEORE. Y D& -
FEEFTBEOTERNEIREL WHNEBEIRIEZIYUY
7)

* Risk-Based Audit + Cycle Approach (48HB) (MDEA

 Business self-identified issues (BS!)(D¥EFE

- OH/EBEEZEE X-I8H)

- BB D —TERZBREEREIYD - I MO-ILETER

(Planning O—IRE L THEESELBPIE)

* Issue Validation BRBRMERTE (608 /908)

* Issue Validation (O ~O—ILOBEIM - FHEIEDIEREE)

s BREEICIZ. BEEXE @3LR—K) OEA

1) Risk-Based Audit (60 ~ 65%) | 2)Issue Validation (20 ~25%) |

3) Continuous Business Monitoring (15%)

Ed T e | 20



Audit Execution Timeline

Planning Phase

-40-50%

Planning TZ(J 25,
UAH/IN\NY —(SHIET

Day

CDA, OET
Test plans

-15
Days

Opening
(Kick-off)
Meeting

Audit
Notification

Fieldwork Phase Reporting Phase

report &
WP
sign-off

review
and
comments

Closing
meeting

7 days

OE
testing

7 days

MTERE AL

rative
Wrap
Up

21



4. 2115 DREPEEE Al
KOENDEBE




KHSNDREEBEARICDODVNTEZS....

Audit = Science + Art?

FPINVKH - 2+ EBLETOI IV 3 FILY

ThnEL. . . BRSIUAMDIEE"?
(Y] ONI3V?
)—F—-—wT | HED?

A9 —=I\=VFIL 2AFIL?

Audit..... Auditor.... BB & (3O 7
FIvIJ eI —IJIIK"?
FrUPN2E? RKOBSEFTFILEBMN?
iz T BIEIEDDH ?

FPIMZRREZ7021vY 3 ILOMAS,

5<T. IRNWFwYII2T. Y9Iy TaHEBTEDAMDER,

MTERE AL
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